
 

Worldwide Competitors  in: 

Contract Manufacturing / Built to Print 

and Clean Room conveyor sytems in 

the same Market Segments 

with goals, resources and infrastructures 

and with the ful Markeing-Mix of them. 

ATS Automation Malaysia Snd. Bhd.  

Sales over European ASG Sister companies 

in Contract Manufacturing/Built to Print and   

Sales own product ATS Conveyor System 

ATS 850 

New field for Direct -Sales in Europe for 

ATS Automation Malaysia: 

The Machine Tool Manufacturer and 

Engineering Companies segments  

Indirect Sales over existent Sales Organisations: 

Existent Buyer  and Users in focused 

market segments of ASG in Europe:  

� Life Sciences, Transportation, 

Consumer & Electronics, Energy 

Economic EF’s : 
 
• production costs 

High labor costs, 
require a high 
degree of 
automation on  

• multilingualism 
Potential sales / 
market size  

• Economic policy in 
Switzerland  

• Taxes and duties 

2. Market System 

2.1. Actual Marketing Face of ATS MY during the Mar ket Entrance Europe: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 

acutal Marketpositions 

             Internal  

             Influencer - 

      The Buying-Center: 

with following members:  

• Initiator 
• Decider 
• Gatekeeper 
• User 
• Influencer 
• Buyer  

all of them can take 
influence on the buying 
decisions of the 
Investments 
     in to customers organi- 
              sation 

Social and Medial EF’s : 
 
• Social-Status of the 

customers 
• Entertainment value of 

the customer  
• Approach to education / 

continuing education  
• religious Influences  
• Sociodemographic 

alterations  
• media use 

Political / legal  and 
technical EF’s: 
 
• Laws and Regulations  
• Internat. nat u. 

association rules  
• Access quality 

Assurance  
• Tech. Standards and 

patents  
• Media formats / 

techniques of 
communication 

        Extern al 

     Influencer: 

• economic 
development 
agencies 

• Machine tool and 
atuomation 
magazines 

• Swissmem/Switzerla
nd and VDMA / 
Germany 
assossiation with 
Sub-groups 
Automation and 
Machine Tool 
Manufacturers 

European ASG 

(internal Key 

Accounts): 

• ATS, Munich, 

Germany 

• Sortimat, 
Winnenden, 
Germany 

• Sortimat, 
Villingen-
Schwenningen, 
Germany 

• ATW, Neuwied, 
Germany 

• ATS Wickel & 
Montagetechnik 
AG 
Würenlos, 
Switzerland 

Environmental Factors (EF’s)  

Ecolocical EF’s : 
 
• Environmentally-

friendly production 
•  Ökoimage / 

ecological-chemical 
behaviour 

•  Attitudes toward 
issues of 
environmental 
protection 

•  Settings for Health 
Protection 

technological 
development: 
 
• new raw materials  
• new excipients  
• new production  
• new products  
• new production 

technologies  
• scarcity of energy 

Competitors of 
ASG in the 
market 
segments of the 
custom 
automated 
solutions: 
 
Single European 
Market members 
or worldwide 
Groups of 
companies who 
sales and deliver 
solutions into the 
markets of ASG 
in Europe 

Plus : Relaunch into in Machine tool segment 

with direct Sales from Malaysia 

Market volume  Marktpotential  



 
 
 
 
 
 

2.2. Material flow of the Contract Manufacturing from Ma laysia

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The Order
Input over the European Customer 

The Quote, information’s on the quality and the required standards and norms

List of Material, Delivery terms, Shippment Det

              

  

Material entrance according the quality control rules

preparation of the deliveries for the workshop

Collecting the delivery from different suppliers 

according to the advice of the supervisors/project 

managers 

Assembly of the purchased material 

 

Purchasing process: 

Order confirmation process: 

Material flow of the Contract Manufacturing from Ma laysia

The Order  from the Machine Tool Segment:
European Customer – Contract Documents based of the Quote of ATS Automa tion Malaysia:

on the quality and the required standards and norms, specific drawings, material lists, preferred 

Delivery terms, Shippment Details (Air or Sea fright) etc.  

   

according the quality control rules, 

for the workshop 

Collecting the delivery from different suppliers 

according to the advice of the supervisors/project 

Assembly of the purchased material in the workshop of ATS Automation Malaysia, Penang (permanently Q

Any in-house production and workshop team buildings

Delivery of the material to the internal assembly zone (If 

desired, a customer sepearat

access control, depending on the confidentiality 

agreement) 

Order processing services:   
 

 
 

Internal planning process/ time schedule

Project Management /Kick

Material flow of the Contract Manufacturing from Ma laysia  to Europe: 

from the Machine Tool Segment:  
Contract Documents based of the Quote of ATS Automa tion Malaysia:  

, specific drawings, material lists, preferred 

of ATS Automation Malaysia, Penang (permanently Q-Control include). 

and workshop team buildings 

Delivery of the material to the internal assembly zone (If 

desired, a customer sepearate zone be set up with 

access control, depending on the confidentiality 

Internal planning process/ time schedule 

Project Management /Kick-off 


